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LEAD AGENCY POPULATION(S) TARGETED &
OTHER CATEGORIZATIONS

Regional Planning

Community Development Commission All homeless populations

COLLABORATING POTENTIAL PERFORMANCE METRICS
DEPARTMENTS/AGENCIES
. _ ®  Number of second dwelling units approved under
Chief Executive Office
. new program
Public Works
®  Number of households with a housing subsidy
housed in a second dwelling unit under new
program
FUNDING
$550,000 in one-time HPI funds for pilot project
($500,000 pilot project to fund grants and/or loans and/
or loan guarantees and $50,000 for administration)
CONNECTION TO CITIES
3 sAME
COMPLEMENTARY
NO CITY ROLE

Each city could develop a program to promote the
development of second dwelling units, which could
be specifically tied to subsidized and/or homeless
housing.



County of Los Angeles Homeless Initiative

Strategy F5 | INCREASE AFFORDABLE/HOMELESS HOUSING

Related to Strategy Brief 2.5

Incentive Zoning/Value Capture Strategies

POPULATION IMPACT

v ALL FAMILIES TAY SINGLE ADULT

RECOMMENDATION

Instruct the Department of Regional Planning
(DRP) to secure a consultant to assess the
feasibility of implementing various Incentive
Zoning/Value Capture strategies, including those
outlined in DRP’s Equity Development Tools
report provided to the Board on June 24, 2015,
and in conjunction with the Board’s December
15, 2015 motion on equitable development tools.
The consultant, with the direction of DRP, would
be tasked with:

« coordinating with jurisdictions and
stakeholders in the County to develop an
inventory of best practices on incentive
zoning/value capture strategies;

o Assessing the market conditions of
the various unincorporated areas to
determine where and which Inventive
Zoning/Value Capture strategies would be
most practical and effective; and

« Identifying potential uses of the generated
funds.

LEAD AGENCY

Regional Planning

COLLABORATING
DEPARTMENTS/AGENCIES

Community Development Commission

VETERAN CHRONICALLY HOMELESS ADULT

DESCRIPTION

Incentive Zoning (IZ)/Value Capture (VC) is the
concept that investments such as new transportation
infrastructure and planning actions such as a zone
change or density bonus can increase land values,
generating increased profit opportunities for private
landowners. Value capture strategies seek to redirect
some of the increases in land values for public good.
Value capture strategies include:

1. Public Benefits Zoning;

Incentive Zoning/Density Bonus;
Housing Overlay Zoning;

Tax Increment Financing;
Community Benefits Agreements;
Special Assessment Districts;
Development Agreements;

Infrastructure Financing Districts; and

I N

Business Improvement Districts.

Incentive Zoning/Value Capture strategies could
generate funding to support the preservation of existing
affordable/homeless housing and/or construction of
new affordable/homeless housing units. Such funding
couldbeused forarange of specific uses, from preserving
existing Single Room Occupancy (residential) hotels
to construction of permanent supportive housing and
workforce housing.



CONNECTION TO CITIES
3 sAME

COMPLEMENTARY

NO CITY ROLE

Each city could systematically review opportunities
to utilize Incentive Zoning/Value Capture strategies
to preserve and/or develop affordable/homeless
housing.
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POPULATION(S) TARGETED &
OTHER CATEGORIZATIONS

All homeless populations

POTENTIAL PERFORMANCE METRICS

Number of housing units preserved/developed with
funding generated through implementation of Incentive
Zoning/Value Capture Strategies

FUNDING

$50,000 from one-time HPI funds to secure a consultant
to assess the feasibility of implementing Incentive
Zoning/Value Capture strategies in the unincorporated
areas.



County of Los Angeles Homeless Initiative

Strategy F6 | INCREASE AFFORDABLE/HOMELESS HOUSING

Related to Strategy Brief 2.6

Using Public Land for Homeless Housing

POPULATION IMPACT

SINGLE ADULT VETERAN CHRONICALLY HOMELESS ADULT

v ALL FAMILIES TAY

RECOMMENDATION

Instruct the Chief Executive Office’s Real Estate
Division and the Community Development
Commission to work in collaboration with the
departments of Internal Services, Fire, Health
Services, Libraries, Parks and Recreation, Public
Works, Regional Planning, and Sheriff, to assess
the feasibility of making County-owned property
available for the development of housing for
homeless families/individuals, and develop a
public land development strategy/program that
shall include:

1. a comprehensive list of available County
land suitable for housing, including
identification of the top five most suitable
properties ;

2. governing structure options, such as an
agency authorized to own, hold, prepare,
and dispose of public land for affordable
housing;

3. identification of funds that can be used
for pre-development of properties;

4. partnership opportunities with non-profit
developers, if appropriate; and

5. policies to:

a. identify and protect publicly owned
sites that are good for affordable
housing;

b. define affordability levels on public
land, e.g., homeless, very-low income,
low-income, etc.;

c. engage communities in the
development process;

d. link publicly owned land to other
housing subsidies; and

e. reduce the cost of development
through public investment in public
land set aside for housing.

DESCRIPTION

In Los Angeles County, there are opportunities for
using public land for affordable housing on many
different types of sites, including vacant publicly
owned land, under-utilized sites, parcels where existing
public facilities are no longer needed, and as part
of the development of new public facilities such as
community centers, libraries, fire stations, and police
stations. Discounted publicland can provide a valuable
subsidy to the development of affordable housing, as
well as facilitate the development of affordable housing
in transit-accessible, amenity-rich locations. The joint
development of public facilities and housing properties
can lead to infrastructure cost savings, better design,
and more accessible public services.

Opportunities that support using public land for
homeless housing include:

« AB 2135, which provides affordable housing
projects the right of first refusal to obtain
surplus land held by local governments, gives
project developers more time to negotiate the
purchase of the surplus land, and allows the
land to be sold for less than fair market value as
a developer incentive; and

« Establishing a Joint Powers Authority to
acquire, hold, and dispose of public land for
housing.

Various examples of discounted public land are
available throughout the country. Examples of Public
Land being used for Affordable Housing in Los Angeles
County include:

« Affordable Housing on Metro Joint
Development Sites;

« Affordable Housing on Los Angeles Unified
School District property;



D ESCR | PTl ON continued

« Homeless Housing on surplus Department of
Motor Vehicle site in Hollywood;

» Affordable Housing on land purchased by
former redevelopment agencies; and

« Housing for Homeless Veterans on U.S.
Department of Veteran Affairs Property in
Westwood.

LEAD AGENCY

Chief Executive Office
Community Development Commission

COLLABORATING
DEPARTMENTS/AGENCIES
Fire

Health Services

Library

Internal Services Department
Parks and Recreation

Regional Planning
Sheriff

CONNECTIONTO CITIES
v/ SAME

COMPLEMENTARY

NO CITY ROLE

Each city could pursue development of homeless
housing on city-owned property.

Approved Strategies to Combat Homelessness | February 2016

POPULATION(S) TARGETED &
OTHER CATEGORIZATIONS

All homeless populations

POTENTIAL PERFORMANCE METRICS

Number of housing units developed for homeless
people on County and other publicly-owned properties

FUNDING

No cost to conduct the feasibility assessment and
develop the strategy/program.






